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Reference for Educating Excellence
From Redstone Primary and Secondary School
To Whom It May Concern,

It is with immense gratitude and respect that we provide this reference for Educating Excellence. Our
school was on the verge of closure following a series of failed Ofsted inspections. Morale was low,
systems were broken, and the future of our pupils, staff, and wider community was at serious risk.

When Educating Excellence stepped in as a consultancy team, the transformation was nothing short of
remarkable. Within just eight days, the school was completely turned around, so much so that Ofsted
graded us ‘Good’ in their subsequent inspection. This is an achievement we could not have imagined
possible in such a short timeframe.

The team from Educating Excellence worked on every single aspect of our school, leaving no stone
unturned. Their support encompassed:

e Finance and Resource Management — stabilising our budgets, identifying efficiencies, and
ensuring sustainable use of resources.

e Staffing and HR — strengthening recruitmen and improving morale.

e Quality of Education — revitalising our curriculum, refining teaching practice, and embedding
rigorous standard

e Systems and Processes — implementing clear structures that ensured accountability, efficiency,
and long-term improvement.

e Assessment and Tracking — establishing reliable systems to monitor pupil progress.

e Staff Training & CPD — delivering targeted professional development that empowered teachers
and leaders.

e Pupil Welfare and Safeguarding — reinforcing a culture of care, safety, and well-being.

e Leadership and Governance — coaching senior leaders, supporting governors, and ensuring a
united vision for the future.

What sets Educating Excellence apart is not only their expertise but their hands-on, solutions-focused
approach. They did not simply audit our challenges; they rolled up their sleeves, worked alongside us, and
delivered practical, sustainable solutions. Their ability to inspire confidence, bring clarity, and instil a
sense of purpose across the entire school community was extraordinary.

Today, Redstone Primary and Secondary is a thriving, confident, and high-performing school. We owe
this transformation to the exceptional dedication, professionalism, and vision of Educating Excellence.

We recommend Educating Excellence without hesitation to any school or organisation in need of
turnaround, growth, or excellence in practice. They are, quite simply, the best.

Yours sincerely,
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