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—  AlAzaiba Private School

To: Ministry of Education, Malaysia
Subject: Reference Letter for Educating Excellence (UK)
To Whom It May Concern,

We are pleased to provide this letter of reference for Educating Excellence, a UK-
based educational consultancy, in recognition of their outstanding contribution to
school transformation projects here in the Sultanate of Oman.

Our collaboration with Educating Excellence involved private schools, each
undergoing significant strategic development. From the outset, their team
demonstrated exceptional professionalism, cultural sensitivity, and deep educational
expertise that quickly earned the trust of leadership teams and staff alike.

Educating Excellence supported each school through a comprehensive improvement
process, addressing both the academic and operational dimensions of school life.
This included enhancements to curriculum design, teaching and learning, leadership
development, and most notably, a complete review and restructuring of areas such
as admissions, student behaviour, safeguarding, and staff and student welfare.

A distinctive strength of Educating Excellence lies in their suite of integrated
educational systems, which were customised and implemented across participating
schools. These systems covering everything from academic planning and staff
appraisal to safeguarding, CPD tracking, and wellbeing monitoring proved
transformational. They not only modernised school operations but also embedded a
culture of continuous improvement and accountability.

In parallel, Educating Excellence delivered a robust programme of training and
continuous professional development (CPD) for teaching and non-teaching staff.
School leaders received one-on-one mentoring, strategic coaching, and were given
the opportunity to travel to the United Kingdom. There, gained valuable exposure to
international best practices in school leadership and teacher development.

The results of this collaboration have been profound. The participating schools are
now stronger, more coherent, and better positioned to deliver high-quality education
aligned with global standards while remaining responsive to the needs of their local
communities.

We commend Educating Excellence for their commitment, strategic insight, and
lasting impact. They have proven to be a catalyst for meaningful change and would
be a valuable partner in any initiative seeking to elevate educational outcomes.

Yours faithfully,
Khalifa Alsa

Schoo pﬁncipal
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